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Visit us on Social Media! 

 

Twitter:  @SwanseaMA 

Instagram:  @Swanseamass 

Facebook:  @SwanseaMassachusetts 

The Most Wonderful Time of the Year! 
If Spring isn’t the most wonderful time of the year, it truly is the busiest! We began 

this season with the unveiling of a new website and a new domain. Check it out at 

www.swanseama.gov. Both the Board of Selectmen and the Advisory and Finance Committee 

met tirelessly to  provide a balanced, resourceful, and thoughtful Fiscal Year 2023 Budget for 

consideration at Town Meeting. The Warrant featured many requests for vehicles this year due 

to supply chain issues and the significant length of time it takes to actually receive the inventory 

from suppliers, all while costs continue to rise. The Board of Selectmen also signed two Host 

Community Agreements with marijuana establishments, aiming to finally start reaping some of 

the tax revenue promised to host communities. 

Planning has been paramount during this time, as the Board has geared up with the Planning 

Board, Open Space Committee, and Conservation Commission to prioritize initiatives,  investi-

gate the needs of the community, and devise ways in which to achieve our collective goals. The 

Comprehensive Planning process has begun with a variety of appointments made to these com-

mittees. The Town, through Town Planner John Hansen and SRPEDD is in the preliminary 

stages of crafting the Town’s Master Plan. Public input is a key component to this process so be 

on the lookout for public forums and informational sessions. The first of these kicked off this 

month, both in person and digitally to expand our audience. We hope those who participated 

enjoyed the process and continue to be engaged in planning Swansea’s future. 

Town Election Results 
Our Annual Town Election in April saw the election of a handful of new candidates to various 

positions. The Town welcomes Mr. Robert Medeiros as Selectmen, Mr. Patrick Travis as Asses-

sor, Ms. Alanna Solitro as School Committee Member, and Paul Waple to Parks Commission 

and the Planning Board. Communities rely on volunteers to accomplish many necessary tasks 

and we thank these newly elected officials for their service. We look forward to working together! 

This year’s ballot also featured two questions, one of which failed. The Town shot down the pro-

spect of the Board of Selectmen serving as the Town’s Sewer Commission. Alternatively, the 

Town will now present a Sewer Commission by law to the Fall Town Meeting, have elected seats 

to the Commission and seek volunteers to run for those positions. The other question relative to 

supporting the Diman Vocational Technical Regional High School construction project won by a 

slim margin. At Town Meeting, the vote to support the project was unanimously in favor. 
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Grant Programs in 
process 

RECEIVED: 

- AED Machine ($2,500) 

 

APPLIED: 

- MEMA /FEMA funds to up-

date Hazard Mitigation Plan 

(pending) 

 

IN PROGRESS: 

- Coastal  Zone Management 

- Outdoor Fitness Center  

 

After the Town voted in favor of our Fiscal Year 2023 budget requests, it become 

official. The Town Hall, Annex, and Council on Aging will be open more hours 

per week, starting our days earlier and ending later.  The new schedule, which be-

gins Tuesday, July 5, 2022, will be Monday through Thursday, 8:00 a.m.t o 4:30 

p.m. and Fridays 8:00 a.m. to 1:00 p.m.  We look forward to seeing you earlier and 

more often! 

 

 

 

 Matt Beane and local business own-

er Jason Lachance, Family Tree 

Services, promoted Arbor Day in 

our beautiful Swansea Memorial 

Park by planting a tree at the end of 

April near by our playground.  Ja-

son and his crew were fabulous set-

ting up and planting a new maple 

tree, donating time and machinery 

to help beautiful our park.  

Jason’s kindness continued as he 

did the same in front of the Junior 

High School with a new tree for our 

Holiday in the Village Tree lighting. The previous tree used for our annual tree lighting fell 

after a storm in 2020. Thank you Jason for your goodwill and assistance in these plantings! 

 

QUOTE QUOTE QUOTE 

Library Capital Planning—New Building Coming 
Soon? 

Town Offices Expand Hours 
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On March 8, 2022, the Board of Select-

men voted to lift the mask mandate 

that was imposed on all public build-

ings throughout the town. With the 

state requirement lifted and our num-

bers of infections and hospitalizations 

reduced, the Town was optimistic in 

carrying on business as previously 

done, without mask mandates. Those 

procedures and processes are still in 

place, the Town recommends the use of 

masks at the windows when conversing 

with staff. We have been successful in 

continuing to limit the spread of infec-

tion despite the relaxation of this man-

date. We hope everyone stays safe! 

I have had the pleasure of working with the Library Building Committee, the Town’s 

Owner Project Manager Pomroy Associates, and the Town’s architect Johnson Rob-

erts Associates Inc, to work on a significant expansion project for the Swansea Free 

Public Library. The Town received a grant through the Massachusetts Board of Li-

brary Commissioners for this building project which reimburses the town for about 

40% of costs of the construction project. As the design moves forward, we become 

closer and closer to a final product that will be ready for public input and viewing.  

Upon a settled design, the Town will bring this proposal forward to a Town Meeting 

for appropriation for funding. If passed, the Town would obtain the entire amount of 

the project, currently estimated at $15 million, and will receive the reimbursable costs 

back over a period of five years. Such time period can be concurrent with building 

costs, but the Town is responsible for appropriating the entire sum prior to entering 

into a construction contract. Be on the lookout for more information on this project 

and public informational sessions. 

Celebrating Arbor 
Day, April 2022 



Newly Formed Capital 
Building Committee—
What is it? 

The Board of Selectmen devel-

oped a new committee, the 

Capital Building Committee, in 

an effort to coordinate and 

prioritize the many building 

projects that this community 

faces. We know it is overwhelm-

ing and worrisome with so many 

needs and concern over tax 

dollars. This Committee’s 

charge is to organize and priori-

tize the projects, identify the 

order in which they will be ad-

dressed, and submit and recom-

mend preferred options.  

Currently this group will review 

needs for a Town Hall, Town 

Hall Annex (likely combined), 

Council on Aging, Highway 

Garage and administrative offic-

es, and potentially a Fire De-

partment. These are all needed 

as space limitations, building 

restrictions, and other obstacles 

continue to hamper our efforts 

to provide services demanded 

by the public. The members 

will also be faced with organiz-

ing a plan that recognizes the 

continual process under which 

the Library is moving through 

for its new building project.  

The Committee is comprised of 

various members that will pro-

vide a variety of perspectives 

while we sort out our needs and 

future while remaining practical 

and economically sound. 

Homebound Seniors can seek relief with food   
deliveries from the Council on Aging van drivers 

Covid 19 demonstrated food insecurity on a grand scale. As a result, the Town was moved 

to partner with YMCA Southcoast to help our homebound seniors who may otherwise 

have difficulty getting healthy food regularly to their homes.  Seniors without access to trans-

portation are encouraged to contact the Council on Aging at 508-676-1831 to arrange for a 

delivery. The van drivers receive food distribution bags from our partners at YMCA South-

coast and make the deliveries based upon need and request.  

While the deliveries are only available for seniors, families and other residents who are 

struggling with rising cost of groceries and competing costs like gas, rent, and other neces-

sary purchases are encouraged to visit the Y Community market for fresh produce, meat 

and staple items to ensure food security for their families.  We thank the YMCA for their 

efforts in addressing this problem. Should the need continue, or rise in demand the Town 

will consider establishing a child pantry. 
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Seniors without access to transportation are encouraged to 
contact the Council on Aging to arrange for food deliveries. 

Feed our First Responders Took Place May 24 

I had the privilege of joining our first responders this year for a recognition lunch offered by 

Sawejko Communications for our volunteer firefighters, non-profit Swansea Ambulance Corps 

members, and members of our Swansea Police Department. Treated to a delicious lunch and 

cookies, we recognized in a small way the great work of these public safety officials. And so 

indicative of their continued sacrifice, some members were paged on a call in the middle of 

their enjoyment of lunch. We thank these folks for their many efforts and amazing work that 

benefits our community in such a meaningful way. We appreciate your service! 



Employee Changes 

The Town has welcomed three 

new employees for various 

positions. The Conservation 

Office welcomes back Stacey 

Moniz as Senior Clerk, who has 

served the Town for many years 

in various capacities. The Town 

welcomes Andrew Pelland as 

the Council on Aging Custodian 

and Melissa Curran-Heilborn as 

Administrative Assistant in the 

Board of Selectmen’s Office. 

The Town is now accepting 

applications for Parks Laborer 

and Health Inspector. Follow 

our website for news and up-

dates on openings.  

Reorganization of Municipal Government: 
Moving forward with two initiatives 

In March, the Board selected two priorities 

from an exhaustive list to enhance our mu-

nicipal operations, prioritizing moderniza-

tion, efficiency, and risk mitigation. The 

Board opted to develop and fund a Hu-

man Resources Department as well as to 

prioritize the revisions to the Town’s Soil 

Conservation By Law. I am pleased to re-

port that both of those initiatives have been 

developed and advanced to the next step. 

The Town Meeting on May 16, 2022 

heard the Soil By Law revisions, which are 

available for viewing here. The desire to 

update this by law came after a series of 

actions over 2020 and 2021 that shed light 

on the deficiencies and antiquated process-

es of this by law that did not account for a 

variety of changes in state law. The revi-

sions will update the content of the Soil 

Conservation Board, aligning it with values 

and constraints of the Open Meeting Law 

as well as the Conflict of Interest Law. The 

Earth Removal by law is updated to refine 

the duties of the Soil Conservation Board, 

provide enforcement mechanisms, and 

highlight the state regulations and statutes 

that apply, making a more consistent per-

mitting process that should improve rela-

tions with residents and businesses. Town 

Meeting voted in favor of these by-law 

changes and they are now under review 

with the Attorney General’s Office, which 

is the next step in the process. 

The second initiative prioritized by the 

Board of Selectmen is to establish a human 

resources department. Professionalizing 

and modernizing in this area has long been 

an item on the Board’s list of priorities. In 

2020, working with Community Compact 

funding, the Town received a report from 

the Collins Center identifying various 

recommendations for the Town. Among 

them were creating various policies and 

streamlining benefits, something I have 

prioritized as well. Also recommended was 

to create a Human Resources Department. 

In my recommendations, I requested that 

the Board develop and fund this position, 

tasking it with continuing our policy devel-

opment, monitoring and coordinating 

trainings for all personnel, creating diversi-

ty and inclusion programs, professionaliz-

ing the on-boarding process to ensure new 

employees are off to their best start, con-

ducting and overseeing wage and classifica-

tion studies, reviewing all job descriptions, 

handling complaints, mitigating risk, con-

ducting wellness programs, managing an 

internship program, exploring tuition reim-

bursement programs, and tracking employ-

ees’ use of time, among many other duties.  

 

Many of these duties are accomplished by 

more than one person over more than one 

department, creating confusion and some-

times duplication of work. Alleviating these 

duties from the current personnel who 

perform them will allow current staff to 

perform more diligently in their primary 

duties and dedicate themselves to special 

projects and demands of those primary 

roles.   

 

Investing in this area will ensure our poli-

cies and best practices are realized and will 

assist us in navigating how to enhance di-

versity within our ranks. This proposal is 

included in the Fiscal Year 2023 budget 

that was voted favorably by voters at the 

Annual Town Meeting. We will now move 

to coordinate work space for this position 

and conduct the hiring process for it. 

 

I thank the voters for their support of this 

expense and look forward to professional-

izing our organization in this area.  

 

The Board will now begin work on addi-

tional recently identified initiatives. These 

include moving forward with sewer design 

and installation, improving Route 103 and 

creating more of a commercial district 

along that roadway, identify ways to assist 

senior citizens, curb blight on commercial 

and residential properties and ensure safe 

passages throughout town, among other 

endeavors.  

 

The Selectmen intend to provide and re-

ceive updates on these identified priorities 

during their Selectmen’s Meetings. 
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Access to Waterways 

Providing public access to water-

ways remains a high priority for 

the Board of Selectmen. The 

Special Town Meeting heard a 

request for $35,000 to create a 

parking area for scenic viewing at 

Sandy Beach, further enhancing 

the Town’s revitalization and 

public access in this area. The 

constraints of restricted parking at 

the Boat Ramp were a significant 

motivation in creating space for 

residents and visitors to enjoy the 

waterfront during every season.  

The Highway Department will 

utilize the funds for materials to 

create a gravel parking lot and 

benches and sitting areas as com-

ponents of a small, scenic park. 

Our talented department person-

nel will grade and install the pro-

ject.  We are eager to move for-

ward with this proposal! Thank 

you for your support! 

http://www.swanseama.gov/departments/human_resources.php
https://www.swanseama.gov/government/meetings/annual_town_meeting,_may_16,_2022.php


We kicked off March in support of libraries everywhere 

for Read Across America Week. Department Heads 

provided book recommendations, for both kids and 

adults, for the Library’s display. Book interests were 

wide and varied, and we hope you enjoyed some of our 

special picks!  

I recommended Vivian French’s The Adventures of 

Alfie Onion for our younger audiences, a book my sons 

and I enjoyed very much! It was an entertaining read that 

we buzzed through relatively quickly. My pick for adult 

readers was Mr. Penumbra’s 24 Hour Bookstore by 

Robin Sloan. It is a fun, quirky novel that is totally out-

side my normal interests, but it left an indelible mark 

and still makes me smile 

when I think of it. Hope 

you enjoyed!  

Special thanks to Library 

Director Eileen Dyer and 

her staff for setting up this program that connects us to the residents we serve. I ap-

preciate the recommended selection offered by our Department Heads and look 

forward to expanded programming in the coming years, especially as we explore 

building an expanded library building.  
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Department Heads participate in Library’s 
Read Across America Week 

 

Leading up to our Town Meeting on May 16, Selectmen meetings have been focused on our budget for 

FY23 and the warrant articles that came before the Town. Voters supported almost every imitative facing 

them this year, including many improvements to outdoor spaces and conservation efforts. The Town allot-

ted $500,000 for a new playground $50,000 for fence replacement, and $125,000 for new tennis and bas-

ketball courts, all at Swansea Memorial Park, as well as $35,000 for a pervious surface parking area at 

Sandy Beach to offer scenic viewing for residents. The Town allotted substantial Community Preservation 

Act funding for many endeavors that support historical preservation, as well as funding that will protect 1 

mile of riverfront property along the Palmer River. 

The Town voted unanimously to support the Diman Regional Vocational Technical School’s new building 

project, serving as the final community to offer a vote and only community to do so unanimously in sup-

port. Diman is an excellent partner, as students will utilize projects in Town for learning opportunities, and 

it was great to be able to support them. 

Other authorized purchases include vehicles for the Highway, Fire and Police Departments and scanning 

documents for digital access and archiving. The Town also authorized annual contributions to the stabiliza-

tion accounts, revised bylaws, and authorized the disposal of two surplus properties.   

It was a productive and busy evening that continues a proactive approach to leading this community and 

completing long needed and awaited projects. Investments were made in our recreational spaces and our 

planning endeavors. I thank the voters for their attendance and patience as we deliberated 42 articles.  

The next Town Meeting will take place in the Fall. 

 

Town Meeting Recap 



The Town’s allotment of American Rescue Plan Funds was $1.7 million. The 

Selectmen immediately identified best projects for these funds and ultimately vot-

ed in February of this year to expend these monies, as well as the share granted to 

the Town by Bristol County, on many worthy projects. 

As of May 2022, the Town has upgraded and purchased three new computer serv-

ers, all of which are assisting us to keep up with the digital demand on our net-

work infrastructure now that ePermitting, accessible online property records, and 

increased digital access are a way of governing life. This was our first project fully 

funded and completed with ARPA money. 

Another project underway is the engineering and design work for Old Providence 

Road at the John Miles Bridge. This area floods on minor storms and needs im-

provements to better manage stormwater drainage and management. This is a 

project that has been on the Town’s Municipal Vulnerability Preparedness Plan as 

the highest priority project. After failing to be selected after two grant rounds, this 

project was approved under the ARPA funds and has been moving forward since 

February 2022. Work will continue throughout the summer and early Fall. 

Other projects included in these monies are a new fire engine, sewer design ser-

vices, and a mental health clinician to assist in police response. The Town also 

selected to share some of its funding from the County with local entities, including 

the Swansea Water District for a new 

well on Vinnicum Road and the 

Swansea YMCA, in recognition of 

their financial loss during the Covid 19 

Pandemic despite stepping up to fill 

various needs and offer significant as-

sistance to families affected by the clo-

sures and shutdowns. 

PUTTING FEDERAL DOLLARS TO GOOD USE 

Big Cheese    

Winners 

The Big Cheese 

is a trophy given 

out to those 

employees who go above and beyond. It 

is meant to recognize those that spend 

just a few extra minutes but make a 

significant impact in not only quality and 

customer service, but help make 

Swansea the great place that it is. Recent 

recipients include: 

 

-  Diane Pelland, Town Clerk 

- Laurie Pimentel, Council on Aging 

- Matt Beane, Parks Superintendent 

        Great work to you all! 

SELECTED ADDITIONAL NEWS AND EVENTS FROM THE 

SWANSEA PORTAL! 
 

The Police Department Celebrated Police Week on May 18  

Town Meeting was a productive one! 

Visit www.swanseaportal.com for more Swansea News! 

UPCOMING EVENTS 

 

The Spring kicks off so many annual events. After two long years, 

the Town is finally able to hold a Memorial day Parade! It begins 

at 1:00 p.m. from St. Francis of Assisi on Gardner Neck Road and 

ends in Ocean Grove.  

 

Swansea Free Public Library and Christ Church will team up once 

again this summer to offer musical stylings of various performers 

during the Swansea Village Summer Concert Series. This was a lot 

of fun last year and we hope to see you there! 

 

August 5, 2022 will be the Town’s first ever celebration of Purple 

Heart Day, which is on August 7 each year. Stay tuned for more 

details. 

  

Municipal Offices will be closed on June 20 for Juneteenth and 

July 4 for Independence Day! 

https://swanseaportal.com/2022/05/16/swansea-police-invites-community-members-to-national-police-week-ceremony-in-honor-of-swanseas-fallen-officers/
https://swanseaportal.com/2022/05/04/town-of-swansea-shares-information-about-warrant-articles-ahead-of-special-town-meeting-annual-town-meeting/
http://www.swanseaportal.com

